Carmen Delessio, Jr.

Home: 914-763-9854
 work: 914-641-3977
e-mail: carmen@blackdirt.com , cdelessi@harrisconnect.com
Overview

Senior Manager, Technical Manager and Applications Architect. 

Strong Strategic and organizational skills as part of management team

Extensive experience in online product design, development, strategy, and implementation

Internet and Java Expertise.  History of successful implementations

Developed and delivered commercial Java product as founder of start-up

Published in Dr. Dobb's Journal.

Excellent Communicator. Creative and analytical thinker

Hands on experience: Java, Servlets, JSP, XML, HTML, Visual Basic, JavaScript, C, C++

Technology management:  Unix (Solaris), Perl, Web Services, SOAP

Professional Experience
Harris Connect  

Purchase, NY         VP, CTO, Internet Division
11/99-Present

Strategic direction for technology, product development, and overall focus for division 
Manage LocalVoice Technology team post acquisition http://www.localvoice.com
Implement internal processes to handle multiple client requirements.  

Facilitate communication between business and technical teams within the company.  

Assist in sales process with key prospects; work with current clients, present at annual user’s conference.

Budget and revenue responsibility

Personnel decisions including hiring and downsizing

Develop and enhance database driven Alumni search sites for Colleges and Universities

Privately branded Social Networking application

Targeted email system

Career Networking Module

Content Management System

Host and maintain Harvard’s entire alumni web site

Harvard
http://post.harvard.edu/

Yale

http://www.alumniconnections.com/yale/
UNC Social Network (TarNation ) http://alumni.unc.edu/article.asp?SID=3606
Modemmedia


Norwalk, CT
                       System Architect
3/98-11/99

System Architect for multiple client web projects.  Clients include ChipCenter, AT&T, Citibank, Delta, and others.

Develop fixed price cost estimates and lead technical aspects of projects.

· Primary client contact for technical issues

· Technologies including Dynamo, Java, Oracle, Perl, ASP, Javascript and SQL Server.  

· Architect Chipcenter.com, wrote functional specifications and detailed design documents.  Worked with internal team, 3rd party developers, and consultants from ATG to launch web site in 4 months.

· Created initial architecture for http://www.infinitesupply.com using technology from WebMethods and ATG.

· Coordinate and lead role in Citibank Wallet project. 

· Architect extensive redesign of Citibank Online Credit Card application process.

· Sites include http://www.chipcenter.com, http://www.att.com/traveler , http://www.mentadent.com , and http://www.citibank.com/us/cards
Enterprise Productivity Systems
Napa, CA


Program Manager
9/97-12/97

Managed development team at this Java start-up.

Facilitated design sessions, refined product requirements, and focused technical team.  

Black Dirt Software


Goshen, NY


President 

10/96-9/97

Formed company and developed Java product to convert Visual Basic Screens into Java. The product is object-oriented, and easy to customize.

· Coded entire product in Java. 

· Created company mission statement, product positioning, white paper and future vision for company.

· Developed technical articles and press releases to establish brand identity for the company. 

· New product announcements appeared in PC Magazine, Dr. Dobb's Journal, NetGuide, and others

Sapient Corporation, 

Jersey City, New Jersey 
Consultant

9/96 - 10/96  

Prodigy Services Company, 

White Plains, New York 
Multiple positions
7/89 - 8/96 

Product Manager for Communities and E-Mail 





3/96 - 8/96 

·      Requirements Definition


·      Create Mission Statement, Objectives, and Strategies for Community effort 

·      Document Community Project Scope and Objectives 

·      Produce Community Product Launch Plan 

·      Oversee Mail Upgrade Implementation 

·      Point person for external developers and companies involved with Prodigy Mail 

·      Work closely with outside provider of offline e-mail client 

Staff to Director 









10/95 - 3/96 
Reported to Director of Communities and Communication for Systems. This group was responsible for Chat, Bulletin Boards and Usenet, File Upload/Download and Special Projects. We were also deeply involved in infrastructure. 

Main task was to provide valid technical options and alternatives in a changing online environment. 

·      Design and Architect the Bulletin Board/Usenet System of the future 

·      Support Junior C++ programmers with Usenet Newsreader knowledge and NNTP protocol 

·      Java research and development 

·      Internet Research 

·      Document options and alternatives for future projects and platforms 

Project Lead for Usenet & File Libraries 






5/94 - 10/95 
As technical project lead for Usenet, I led a team of consultants on client development. I worked very closely with the server development team. In the early phases, I worked with the Product manager and designer to design the client. I created Visual Basic Prototypes which were presented to focus groups to refine the product. This product received positive reviews.

Responsibilities included message flows, design, document, code. Interview, hire, and train consultants, planning and scheduling. 

In a similar capacity I was Project Lead for File Libraries, which was implemented in September 1995. The server work had been completed and the team coded the client to existing server specifications. 

Programmer 










7/89-9/93

Programmed in PAL.  PAL is similar in syntax to C.  In all of these projects, I participated in design as well as development.

·      Project lead for Visual Basic prototype of future of shopping on Prodigy 

·      New Prodigy timed pricing application developer 

·      Baseball Manager, an online fantasy baseball game 

·      Cashier, a generic, customizable checkout facility for online Prodigy stores 

·      Ziffnet Downloads 

·      Commercial Downloads 

·      Illustrations in shopping databases

AWARDS
December 1994 Prodigy Vice President's Award for Usenet 

August 1993 Prodigy President's Award for Pricing 

March 1990 Prodigy Vice President's Award for Baseball Manager

Manufacturer's Hanover Trust, 
New York, NY 

 
Programmer

1/88 - 7/89 

C Programmer

Finite Systems Programming
New Paltz, NY       

Programmer 

1/87 - 1/88 

C Programmer

Other Experience

1999: Created prototype Java Scalable Vector Graphics  (SVG) renderer.  Created a Windows Metafile to SVG converter.  Implemented this converter as a servlet. Other Graphics work

http://wdvl.internet.com/Internet/Future/svg.html
http://blackdirt.com/graphics/svg/
XML Work: http://www.elementengine.com
Publications

May 1997, Dr. Dobb's Journal, "Converting Windows Metafiles to Java"

Education

Graduated cum laude from Manhattanville College with a Major in Math 

